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Program Contents:

FIRST SESSION (3 hours)

B You and the Japanese

Your impressions of the Japanese. How do you see them?
Japanese impressions of your countrymen. How do they see you?
Objective: get trainees’ views and perspectives.

B Japan factsheet

Introduction to Japanese geography and history and how these facts impact contemporary Japanese attitudes
and behavior.

Objective: understand some of the reasons for Japan’s unique characteristics and culture.

B What Makes the Japanese Different?

An examination of the 6 Hofstede Cultural dimensions, the 3 Cultural Factors of Edward T. Hall, and The
Lewis Model, comparing and contrasting the positions and views of Japan and countries in Asia, America, and
Europe.

Objective: to understand how and in what ways the Japanese are similar to and different from people in other
countries.

B The Japanese Company
Company structure, hierarchy, working practices, business processes, methods for group decision-making.

B The Japanese Mindset

An explanation for helping to understand and interpret the reasons for sometimes confusing Japanese
behaviours: the desire to avoid social embarrassment; seeking to understand the correct context within which
something is happening; the desire to meet other peoples’ expectations; and the desire for a model for correct
behaviour to emulate.

SECOND SESSION (3 Hours)

B The Key Japanese Behaviour Drivers

The factors that when considered, drive peoples’ attitudes and individual decision-making in Japan and
perceptions of what is right and wrong, good and bad: Wa, Aimai, Mentsu, Omoiyari, Honne & Tatemae, Giri,
Gambaru, Enryo, Uchi & Soto.

B Japanese Business Etiquette
Greetings, meishi koukan, networking, socializing.

B How to Communicate Better with the Japanese
Tactics and advice for avoiding miscommunications and misunderstandings with Japanese when
communicating in English.

B Japanese Expectations for Doing Business

What the Japanese expect in Meetings, from Presentations, Negotiations, and when socializing.
Obijective: to understand the Japanese business scene and discussion on how you can adapt your style to
succeed with your Japanese colleagues.

B Final Wrap-up. Q and A



